
IMPLEMENTATION OF 5T FRAMEWORK FOR AGRICULTURE & FARMER’S EMPOWERMENT DEPARTMENT, 

GOVT. OF ODISHA 

Sl. 
No 

Name of the Activity / Invention Task Team 

1. Doubling of Farmer’s Income in convergence with allied sectors such as 
livestock and fisheries. 

1. Dean, Extension, OUAT 
2. DDA (Plan) 
3. Joint Director, Horticulture 
4. Joint Director, Fisheries 
5. Deputy Director, Plan (O/o Director, 

AH & VS) 
6. ADAPT Team 
7. AEE, DSC & WD 
8. MD, APICOL – Convenor 

Additional Secretary (Policy Section) – 
Nodal Officer 

2. Identification of Districts / block with productivity lower than state average 
and define an action plan to improve their productivity or crop diversification 
with attractive incentive mechanisms. 

1. JDH, (Scheme) 
2. DDA (Co-ordination) 
3. JDA, (Special Project & Crops) 
4. ADA (Oilseeds) – Convenor 

3. Financial Incentives for moving to crop diversification and low water duty 
crops especially in Rabi season. 

1. JDA (SP & C) 
2. JDA (SC) 
3. ADA (Oilseeds) 
4. DDA (Co-ordination )-          Convenor 

4. A robust and reliable database by Streamlining of KALIA Database indicating 
the Scheme beneficiaries with Aadhar & Mobile numbers. 

1. Addl. Director, Agriculture (Ext) 
2. ADAPT Team 
3. JDH (MIDH) 
4. JDSC 
5. EE-cum-OIC, e-Governance Cell -               

                                                 Convenor 



Sl. 
No 

Name of the Activity / Invention Task Team 

5. Social media handles are popularized and participation should increase by 
Improvement of Facebook / Twitter / YouTube – Uploading and posting all the 
available video content on YouTube and Facebook. Putting 1 (one) awareness 
post daily about the key schemes on Facebook and Twitter handle of the 
departments.    

1. Director, IMAGE 
2. Media Consultant 
3. ADAPT Team 
4. JDA (information) -              Convenor 

6. OUAT to emerge as Centre of Excellence some subjects. Professionals and 
Experts from concerned fields related to Agriculture, Farming and allied 
sectors to be changed.  

1. Vice Chancellor, OUAT 
2. Dean, Extension, OUAT- Convenor 

7. Amalgamated with Task Team No.4 - 

8. The procurement of all the crops will be enabled. (to an extent of 25% of the 
production) 

1. JDA (SP & C) 
2. DDA (Co-ordination) 
3. ADA (Fiber) 
4. MD (MARKFEED) 
5. JDA (Plan & CC)- Convenor 

9. Every willing farmer can have a farm pond. (With a target of 5 lakh ponds in 
next 5 years) and supervised by WSHG. 

1. Chief Engineer (Agriculture) 
2. Executive Engineer (Horticulture) 
3. Director, SC&WD- 

                                                 Convenor 

10. Availability of credit for at least 5 lakhs tenant and landless farmers in next 5 
years through the use of data an technology. 

1. NABARD Representative 
2. OSCB Representative 
3. ADAPT Team 
4. Asst. Director (Co-ordination) O/o 

DA & FP -                                Convenor 
11. Support the Women SHGs through value addition and market linkages 1. JDH (Scheme) 

2. JDA (Millets) 
3. MD, APICOL-                         Convenor 

12. AMA KRUSHI services to be expanded to have a live call centre. The expert 1. Dean Extension, OUAT 
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committee will be expanded to include allied departments (livestock and 
fisheries) for generation of relevant advisories and resolving queries Farmer 
feedback through IVRS will be enabled for all the schemes and services. 

2. Director, IMAGE 
3. Head- Ama Krushi 
4. JDA (Information) 
5. DD, IMAGE-                           Convenor 

13. All the schemes would be available through mobile app and CSCs across the 
state. The backend workflow for approval of licenses will be made online for 
ensuring the adherence to Right to Service timelines. 

1. DDH (Hq) 
2. DDA (Extension) 
3. JDA (SP & C) 
4. ADAPT Team 
5. JDA (F & S)-                            Convenor 

14. Monthly Performance Reports (MPRs) submissions of all the schemes will be 
made online and paperless. Beneficiary lists under all schemes will be 
published on website. 

1. JDH 
2. JDSC 
3. ADAPT Team 
4. FA-cum-CAO-                        Convenor 

15. 

600+final year students from all the Agricultural Universities will be leveraged 
from Kharif 2020 for ground assessment and improvement of scheme 
adoption. All the data will be collected online through mobile apps. 

1. Dean, Extension, OUAT 
2. JDH 
3. ADAPT Team 
4. JDA (PP)-                                Convenor 

16. 

In crop insurance, Yield Estimation using remote sensing to be done in 1 
district for Kharif 2019 and all districts by Kharif 2023. Improved reporting with 
transaction success / failure status for claim disbursement. 

1. Chief Statistician, DA&FP 
2. DDH (Hq) 
3. ADAPT Team 
4. Asst. Director (Co-ordination) 
5. O/o DA & FP -                        Convenor 

17. 

HR operations like reimbursements, transfers etc. will be facilitated online. 
The portal will also enable timely grievance redressal. VAW availability roster 
in GPs offices will be made public by Sep 2019. Monitoring of presence of 
VAWs through GPS technology in mobile phones by Sep 2019. Partnering with 
agriculture universities for regular training of extension workers like VAWs and 

1. Administrative Officer (Hort.) 
2. Administrative Officers (SC) 
3. Director, IMAGE 
4. ADAPT Team 
5. JDA, Administration-           Convenor 
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HEWs.  

18. 
Restructuring of Horticulture organizational structure for focusing on the value 
addition and marketing at district and block levels by Dec 2020 

1. Director, Horticulture 
2. Additional Director Horticulture-       

                                            Convenor 

19. 
Promotion of Nutri-Cereals (Millets) in upland areas and procurement and 
inclusion in state nutrition Programmes. 

1. Programme Secretary, WASAN 
2. JDA, Millets-                          Convenor 

20. 

I. Team work, strengthening of Human Resources, Training and 
exposure visits to staff. 

1. ADA (Training), O/o Director, 
      A&FP (Sri Nilamadhaba Chand) 
2. JD (Information), OUAT 
3. AHO, O/o Director, Hort. (Sri 

Sushanta Kumar Panda) 
4. ADSC, O/o DS &WD (Sri 

Sachidananda Swain) 
5. Director, IMAGE 
6. JDA (Information)-               Convenor 

II. Out of turn promotion. 1. Director, SC & WD 
2. Director, A & FP 
3. Director, Horticulture 
4. ADAPT Team 
5. Joint Secretary, (M & C)-     Convenor 

 


